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P ef ace

-I-risbajdetispeperedbesedmtm@@erierm
of the Sl f-Hel p G oups whi ch are forned and
functi oned under t he auspi ces of the Ml ankara
Scid SrviceSxidy. It cotanstheinsigtsad
experientia know edge of the Saingham(S2 f Hel p
Goups — HZ) neners as articulatedinthe r
di scussi ons. Dueinportanceisa sog veninusing
dfferent nethods o studyind ud ng questiomaire
survey t o under stand vari ous facets of poverty
aditsnan festations. The o ecti ve o the st udy
vas not to nake an apprai sal and assessnent of
the S f-HlpGoups. Thisisanattenpt togain
a deep under st andi ng about the capabilities of
theHf-HlpGoupsfor poverty eradication This
nay be vi ened as t he begi nni ng of an enqui ry
tovards therel evance of the S f-HlpGoupsin
addr essi ng poverty and nargi nal i zat i on.
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“GecityBildngfor B3 andtheir susta nabl e
Devel opnent” supported by the Itali an B shops
corference. Thi s proj ect has hel ped MsSSt o get
nore insight intothe poverty situati on and
peopl es’ capabi | ities for addressi ngthe sane.
MESScoul d a soacqui re capeci ty for docunenti ng
adinitiatingd d ogue ontheissuesof poverty
and enpover nent of the poor.

Waeedrend ygaefu totheltaianB shops
Qnference for supportingthis actionlearning
process and bui | di ng t he capaci ty of the poor for
addressi ng poverty and nargi nal i sati on.
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Hstaricd
background of the
sel f-hel p groups

M utual ity andco-operationareasoldasthe
aignd lifeitsdf. Tisisd sotherded reue Ths
isthefouditi onfa theed steced life A thesae
ting goart framtsbesi cfuncti cnasanere process
of transacti onfor existence, the conmt nent
subdli ngtothewsdomd retwreisits cetrd core
Thereisnop aceherefar supression, strikingout
adimmaion Istead thetruhd theratureisthat
thereisnoseparate exi stence far hunanbeingsin
isdaionwththeenviromert. Heceit isimatat
that eachorgani clink shod dgai nstrengththrough
nuit ual  enpover nent and shari ng.

Hstory shons usthat thispictureis changing
a ongwththe hunan superi ority whi ch has gai ned
the upper hand. Ve see that nany of those | inks
vhichbindthesublinecu ture of mtuality are
affected by vear andtear, or they are evenbroken.
Therd ed the Theory of Brd wtionis“survivd of
thefittest”. Wknit toktheshge d thescoid law
nany weaker sections whi ch have been unabl e to
wthstadthepressure o thesitueti ons have reached
thebrink of tota destruction. Those subj ects wio
vwere toiling, andwho were not receivingthe
proporti onat e protect i on had becone the vi ctins
d th scrae
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The envi ronnent al | y danagi ng product i on,
narketing, conservationpoliciesand unheal thy
rel atioms betveenfactars of product i on have becane
thetypcd derateisticsinthesystas. Ssaresdt,
thetoiling masses had t o succunio t o further
eqdataion Ther concerms canetobeun nportant.
Thoughveryslowy, thisledtotheasa o poverty.
Thered faced povertyisstill uknomtosci ence
The condi ti on whi ch exi sts today isthat the
catast rophe of poverty wihi ch haunt's hunani ty for
mllemacara bej wetified

Trepdasadpdidesfanil aedbythecoutries
fa thedlevaimaderad caiond povertyitsd f
pavethevay far conpli cati ngthepoverty situati ons
aditssread

Avther notevorthy contradictionisthat there
existsacod tiontha theagenciesvarkinginthe
fiedcannot but devel gppara | el paliciesvhch
varsenthepoverty situeti onadits spreadd sod ag
wththosefa povertyerad cation Thesetrends are
alyontheirncresse. Moy o theinterverti ons wi ch
amat progyesssuwchasvars, terrarism largescd e
prg ects causi ng excessi veexpld tationd returd
resources and envi ronnent al degradati on, nodern
altivaionnathods, liqo irdstry, liberdizaiond
production, narketi ngetc., conplicate poverty
stiinadits sread

Though, nany plans for poverty erad cati on hed
beeninpl enented i ni ndependert Indi g, staistics
show t hat they have not produced any
fruitful results. The Gormuni ty Devel opnent
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Pwatyea cti nprg eds,
Inspted dl theprgectsthe poor becone poorer

Bocksstartedinl1®2, thelntegated Rrd
Devel opnent Rrgject (IRDP startedin 1980,
the Snaran Jayanthi G amShar osgar Yo ana
(S3) vhichvas startedin1999torectify

the shortconmings of | ROP, t he Sanpoor na

1 Gamin Rosgar Yo ana (S3RY) startedin
12001, have been i npl ementi ng nany

prgectsinthefiedsof childwe fare,
housi ng, drirkingveter, hed th, hyg erg
and food security, rd aedwth poverty
gadcaion Inaddtion inesivedfats
are goi ngon for ensuri ng publ i c co-
operationinthe admnistrative and
devel oprent progranmes by expandi ng
t he denocrati c and decentral i zed
structures. But the, adnini strators and
pamesaeverriedabot find ngout the
effective nears of reach ngt he deservi ng
wthout casinganylossinthedyectives
adnad gava l dd eitsful berdfits. Ths
i s because, thestructures and systens
set upfor theinpl enentati onof the
prqg ects thensd ves becone dostructi ve
to t he acconpl i shnent of goal s.
Qjetiveadsdatificgprasdsdso
parnt toerdsthisredity.

|
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Bena th scomlicated ad cot usingj ucture,
nary vd untary organi zati ons have tri ed nunerous
net hods, and t hose whi ch were found t o be
successful were ext ended t o nore pl aces. The
nadd sarig retedinthisvay arethenmcrocred t/
nicro fi nance groups whi ch are ot her wi se known
astheHf-HlpGous (FHB).

Wb rsthebardit o theprg ets
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I n 1976 Prof . Mhammed Yunus i n Bangl adesh
I ent his own noney t o sone ext rengl y poor wonen
and fromhi s own experience he cou dred i ze that
vonenarehighly capald eof Wwilizngthel cans and
i n payi ng back the debts. Aterwards, deriving
nativationfronthis, he organ zed poor vwoneninto
s f-td pgopsadtokdfatstofindad its shge
and nat re. Thus, in 1983, the Bang adesh Ganin
Bark cane i nto bel ng. The concept, approach and
net hodol ogy of G amin bank spread out to nany
countriesintheworl dsuch as Janai ca (1981),
Donnni can Repudl i ¢ (1983), 1 ndonesi a(1984), Kerya
(1984, Sred (1986), Hinduras (1992), adBlivia
(1992). Apart fromthis, inthengantine, sinlar
adivitieswereintiaedinhxi oo, Si Lankaandin
nany aher coutries. Indnast dl coutries, these
advancenents grewintothenationa level asthe
netvork of Ganin Bank. 1n 1997 a sunmit on nicro
-credit vas hel di nVeishi ngton. Resd uti ons vere
pessed & thesummit tothe effect thet thenicro-
credt fadilityshd | benadeava ladd eto10crares
(100 nal 1i on) of poor fanlies (about 50 crores of
peopl €) for engagi ngin sel f-enpl oynent through
wonen.

In1904, the @-operative Soci eties Act cane
intoforceandthiscreatedafavorad e condi tion
fatheaignd fomd rod ceadt systesinima
The Al IndaCedt Srvey @nmittee constituted
by t he Reserve Bank of | ndi ain 1951 conduct ed a
studyonthesystens for rurd credt facilitiesand
thereport of the study vas submittedin1954. /s
per thereport, oy 7.3%f therurd aedtisbeing

13

A

Gl
/ ":[i
=T 1
AL



nack avai | ad ethraughfornal (legtinate) firencid
irstituions. Rst d the@ A4S theaedtsisad e
bythepead e throughinfornal channel s. Bven now
invillages, twothirdof thecredts areavail ed
throughinfornal sources known as ‘ bl ade’ whi ch
cergeveryhghraesd interests. 1n1969, throuch
thenationdizationof banks, andin 1975t aking
decis nfor theestad i smert o locd Vil l age berks
(Gamn Barks), effortsweretakentoextendthe
servi ces of the banks tothosewho aresocia ly
backvard | ike snal | andnarg nal farners, skilled
craftsnen adsnall scd eindstrid ertrgreneurs.
In 1981, the NABARD (National Bank for
Agricul ture and Rural Devel oprent) was
estad ishedadtherurd credt scheneswvere g ven
toppriority. 1n1972, SBWA(Sel f Enpl oyed
\Wnen' s Assaoci ati on) whi chvas originated as a
trade union, startednicro- credt systens noch
befarethenodd of Bangl adesh G aniin Bank becane
ava lade Sisequetly, insouhlnd a vd utary
agencies like ‘Mrada , ‘Pradan’ and ‘ Ml ar’
devd oped activitiesof sef-hd pgoupstostit to
locd coditias. Aagwthths, theattivitiesd
the sel f-hel p groups were linked wth fornal
financia estald i shnents thorough RestriyaMhil a
khosh (RVK), bank | i nkage programme of NABARD
and ext ended t 0 newer di nensi ons.

InKerala, inthe 1980 s the vol untary
orgpni zati ons argani zed mcro-credi t systensinthe
nodel of ‘credit uiion adstartedfunctioningin
thevillages. Wththe advert of theyear 1996, their
atetionvestunedtothefornati onof the A f-
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HlpGouys. IN1994, the* Kuidunhestree' progr anme
cane i ntobei ng as the Kera a Gver mnert’ s poverty
reduct i on nmssioninthe nodel Nei ghbor hood
Goups (NHZ) and it was extendedtoall the
Rrdeyatsinthestae Inthel®0 sthe’ Ad kodam,
(the group of the nei ghbor hoods) a novenent
intiatedbythelate M. K Rankg akshakurupu, vas
forned i n Anbal appuzha. It had a vi si on whi ch
opened a newvi sta of enanci pationfor the poor
by attainingse f suffic ency thraugh co-operati on
andnot ual sharing. The vi si on naned * Aval koot am
hes hd pedala inthefarnati onand functi oning of
the el f-Hl pGoupsinthe Keral acontext. The
Sl f-Hel p Goups are spreadi ng out t oday t o new
areas and newsect ors t hrough vol untary
organi zati ons, governnent proj ects, Pachayat Ry
IrgtituiosadSxid adRliticd Iretituias.

15



Lessons fromt he
Self Hel p Goups

-I-heI\AalankaraSociaI Servi ce Soci ety (M
steppedintotheactivitiesof theSHf HEpGouys
intheyear 2000. The Hf HlpGoups tookthei r
ori g nby revanp ng t he two hundred and odd credi t
unions i chwere startedin1990and by starting
newuni ons, vherethecred t uni ons did nat reach.
The Qedit Lhions vereinfornal co-operative
soci eti es wthnot nore than 250 nenbers, the
activitiesof vhi chwerecenteredonthrift, snall
savings, andnicro-credit. A present, 2100 f-
HlpGoupsarefunctioningin1lOvillagesinthe
dstrictsd Rathanamhitta, Agopuzhe, Kd | amard
Thi r uvanant hapur am

Inechvillap therearefedaraios o Hf Hip
G oups and consi deri ng t he geographi cal features
one Regi onal Federationfor every 15 S f Hl p-
Goups i s functioni ngwvhi chco-ordinatesthe r
functions. Nowit has a nenfoer shi p of nore than
forty thasadfamli es. Thefd |l owrgisad scussi in
on the | essons and under st andi ng based on t he
vor ki ng experiences of thelast four years.

Responsi veness to t he
| acati onspecific situati ons

Experi ences prove that the SH f-H p Goups can
adqt awcevarigyd sty ed fudtiaingtosut to

16

thetypeof activities of thelocd peopl e socia
rel ati ons and resour ces bases. Based onthe
cd | ectivedecisions, theextent o veed y savi ngs
are pronot ed. There are nany G oups vhi ch nake
d versitiesinthesavi ngs anount s depend ng upon
the occupati odl averues i neach season and earni ng
sources. Thisarrangenert ishd pfu tothe nenbers
tosave nare duri ng seasons of hi gher earni ngs and
toreduce burdenvinen earni ngs arel ow Bventhose
who are unabl e to save or pay back debt s do not
stay beck framtheveek y ggapd scussi as. Mjarity
of theGoups g venarei nportanceto di scussi ons
and | earni ng processes i nthe neetings and the
fdlonsh pd thenenersthanthet they are g ving
tothenonetary natters | ike savi ngs and | cars.

Qnnership and responsi bil ity
inthe savings and credit processes

Meetings are conductedin a
namer that a | nenfers get aclear
. idenadou thesainsadoredts o
‘8 exchnenter. Thesavings andcred t
| detdlsaepresateda theneetings
=B byusingvisud drawngstonakeit

. dear tothe nenbers. D scussi ons
| aecodctedadjdrnt dedisiosae
"~ takenfor theowershi pof resaurce
cd lectias adcredits sacti oned
The nenbers ina | the groups have
the freedomto w t hdrawt hei r
savi ngs at any tine. The neniber
vwoava lsthecredit andthe other
nenfoer s sit toget her and di scuss

17
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thepurpose of thecredit, the spend ng nature and
thearrangenerts for payi ng back andt ake deci si ors
totheeffect that onevio avail scredit shod d not
suffer any hardship. Instead of refund ngafixed
anourt every veek o for aspeci fic periad, refunds
are arranged i n accordance w t h t he i ncone
fluctueti ons. Rend interest isnat cdlectedfrom
def aul ters. The nenbers do not bel i eve t hat
responsi bi |1ty can be devel oped i nt he nenfoer s by
inposi g perdl interest. Irsteadd this, thereasas
for ofadt ared scussedindatal adthey findout
theerrarsintheir planni ng. Subsequent ref und
arrangenentswil benadewthsuitad eprovi sions
for rectifyingthe shortcomngsif any. Theclear
under st andi ng about and anal ysi s onthe credit
repaynent andsavingsisthenatter thet helpsthe
payi ng beck andcd | ecti ondf savi ngs regu arly.

Li nki ng wi t h Banks

The MBSSdoes nat agree wi tht he appr cach of
recel ving of mcro-creditsinbu k frombanks and
itsdstributionanangits neners. The MBSSfi rnhy
believesthat it isthe comunitywichhasto
estadishrdaiaswththelacd fireod irgituios
and ot her devel opnent i nstitutions and nake
avaladetheservices. Therefore, ad fferent out
| ook has cone up about the nissi onof MESS Apart
fromtsfunctionasaninstituti onthat approves
pgectsadgatslcastheredizaionthet itis
theduty onthe SH& todevel opasoci ety that can
uderstadtheprad es djectivdy, adaticd ae
resporses cd ledtivd yasagapisgnngstregh
Aarealt d treativitiesd thskird dl theedsting
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G oups have by the ti ne devel oped bank | i nkages
atharleds Inthelast aeyeritsdf mooaedt
anount s rang ng fromRs. 20,000t o Rs. 2, 50,000
hed beenavai | ed and act i vi ti es vere conducted. S
far, theGoysaeadetosecuretve vecrares of
rupees fromthed fferent | oca banks. The Goups
have t aken up the conpl ete responsi bil ity of the
credtsfuxtionastad lyindegendent i mstitutians
by nai ntai ni ng necessary account s, records and
essentia docunents. Beyond the vol une of the
anautstha cod dbecd lected, thesd f-corfi dence
andadhni strati ve &fid enciesga nedby the Gays
inthe above processis of great val ue. Mrethan
6000 vonenwho are wor ki ng i nthe adnini strati ve
bodi es nowprepare prg ectsind rect contact wth
t he banks and rai se resour ces and si nul t aneousl y
take part inthe pl anni ng and executi on of the
projects. Thedrect benefits of thisarereaching
nore t han 30, 000 f annl i es.

Thereisanaxietyinal Gaupstha thehigh
rates of interests onthe anounts nade avai | abl e
fromt he banks t owards niicro-credits cannot be
justifiedon any account. These banks are
sactionngloas a | owrates of interest for the
const ruct i on of huge bui | di ngs, purchase of
€l ectroni c equi pnent s and vehi cl es. But, the
rel evant guesti ons renai nwy they donat fix | ow
raessd ineaest fa thepoertyaad cai mprg ects
dso Isit ather nethodd eddtaiarlsit atrgp
far pushi ngpoor pegd eintoanexg oita i ve narket?
Isit astratagemtocarrythosedrgms vhichtrick e
down froml arge - scal e deposits alsotothe
exoters? Thisisanareavh chreoures speci d
cotenpl aion.

19



Decentral i zed A anni ng and Pr o] ect
| npl enent at i on

The confi dence of t he nenfoers has i ncreased
and nowt hey can nake | ong-t ermcont ri buti ons
throhtregaysinthefiddd locd deved onert.
Al Goups aretakingacreativeroleinthe
i npl enent ati on of proj ects nanaged by t he
Panchayat hs and vari ous depart nents. Vénen' s
devel opnent schenes, sel f - enpl oynent schenes
and | can- rd ated subsi dy schenes are i ngl enented
thraughthe Goups. Bit it istheexperi encedf the
G oups that none of these recei ve necessary
catiningservices. Trerdfare, theexpectedresuts
arenot often obtai ned and by i npl enenting the
nortproduct i ve proj ect s, the confi dence of the
Gaups andthe nati vationfor takingefforts for
poverty erad cati ond sod nni shes.

Hdrded ineest fa redd gpoety
20

Msaresut of cdlectivelearningonthelife
situati onof the peopl e, the Goup nentbers are
ganngirsigt intosusta ned e deve opnert, thei r
rdeinadieingsdf rdiaceadcriticd refletias
onthero eandresponsibilities of gover nnent
instituti ons and officestriggeringsustai nabl e
devel opment. The G oup nentoer s have nade nany
find gstotheeffect thet pdidesadadin stration
do not synchroni ze wth each ot her. The nenter s
arenowrealizingthet thepansandprg ects are
the neans far sinpl y spend ngthefunds beforethe
epryd afinacid year adthey arenat adeto
sal ve probl ens and these are i ni nani nat e and
inflexiblefraneworks. It isonlythe absd ute
experi ence of nenbersthat partid ptaydamngin




Tabl e show ng the i nf ornat i on col | ect ed fromt he G oups

The apprai sal by the Goups onthe | ocal Gver nance and devel opnent

S.Nd Saemnts Rily

Agree % Agree %

Inlocd levd daming, priaityshod dbeg ven
totheneeds of the peod e %

The peod e shou dassessthe AR prgj ects 0

The peopl e shoul d be conmuni cat ed of t he
ingdlityd theFRStocaryou thed as

onati ne-bound besi s B
Grruptionisprevd et a the Ranchayat
| evel Gvernance 63
Thepeoplearetobeentrustedwththe
respaosibilityd |ocd devd gnent B

The Panchayat and di fferent departnents are
mt ad etofindat ogstad mysd wias
for thepradl ens of the peod e 3B

Loca devel gpnent i s nat possi bl e wt hout
perticipetionof thepeod e 4

The Panchayat hs and t he vari ous Depart nent
o the Gverment fornol at e pl ans wt hout

dearlystudyigtheprad es of thelocdity %
The peopl e do nat have t he anar eness
mtharrigts (65}

TheGvermnent isddiberatdyisdating
thedvicgapfronthel acd deve gant affairs 8

Nobody has expressed di sagreenent wth t he above st at enent
22

Ritidly

aoraicdoatrdizaimneans reparationd lists
o neecsandsigingthecertificates. B, far the
groups, becausedf ther omnstyl edf functi oning,
theprocessthet istakingp aceat thegauplevd s
arethecreationof insighs, andnovel ideas by
uveilingthevarious faces of life. My find ngs
vhi ch showl i ght for activitiestakethe r shape
through di scussi ons i nwihi chw sdomof experi ence
adscietifickodedgeisinegyated Aovetha,
avariety of devel opnenta ideas are evd ved and
theyarepu topractice Thecaecity of thegroys
topt inopaticetheseidessisaspecidityverth
nentioni ng. The SHX take sincere effortsto
r educe sect ari ani smand conmuna i sm creat e
avnareness anenvi ramentd protection, spreadi ng
nessages on equal i ty of wonen and enpower nent
o theveek, ati-dowyactivities, enhancingsod d
conmitnert inthenatter of children, thed d, and
the physi cal |y handi capped andto respondtothe
negative i npacts of crippl ed policies of the
governnert liketheliquor policy. Theded cation
inredizingthescargesinlife intiaimativities
beyond the ri g d and conventi ondl nade operat i ons
brings hopeintothelifeinthevill ages and anang
the poor.

Srengthening of Social Gypital

Inthescci eyinwichthesocid felloshipis
di sintegra i ng and hunan val ues are crunl i ng domn
because of theintrusionof narkets, newhopes and
aspirations arecomngintobe ngthroughthe SH&.
Bpaiavestestifythe thesodd cgatd resarceis
playinganajor ra einpovertyreduction Roverty

23



structure canberdievedtoacertanextent wth
thehd pof socid capitd thet goes beyandthe nongy
andother nateria resources. Theind vidua needs
net or realizedthrough notual hel p, cooperati on,
col | ectiveactivity, acoui ri ng newknow edge and
inroirgirstituiod rd diasaedl theresut o
S f H p Appr caches.

@Giningareductioninthe cost of products
t hr ough pur chasi ng t hemfromvhol esal ers by the
nenbers asagroup, attend ngapetient inhospitd
by ane frameachfamly by turntoendd ethe bread
earner of thepatient’sfamlytogofor vork, to
render vd untary servi ces for house constructi on,
cdlectingraterid slikechairs uensilsetc. for
narri age cerenani es, cd | ectingdri ki ngvat er from
tgsdringscardtybydlovmgaherstogofor vark,
corsd i g the bereaved fanl y of adeceased t hrough
takinguprites after desth engag ng young nen and
vonenfor takingtuitions for childrentoinprove
thar stud es, by podingthesnal | savi ngstaki ngup
constructi on/ | aour activitiesoncotract besis,
conduct i ng di scussi ons on Gver nnent progr anmes,
narket fluct uations, newj ob avenues etc. by the
FBaedl exaplesd sodid cgatd. Inded g g
theinvd uad ecapita of socid fellonshi pwhich
nurtuesthesurvivd o thepoor, therd ep ayedby
theGoumsisthenod est.

VWnen’ s Enpower nent

The real understand ngand i nsi ght about the
pover of wonen and the det erminati onfor grow ng
i N nore pover are experi ences wi chrai se the
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status of the HZ far abovethat of nmicro-credit
fadlity. Vlnenared vaysinthefratlireinfind ng
out t he causes of probl ens on a practical and
fundanentd basis adininp ennti ngthe sd wion
for them

Byinvavingincalectiveactions vonen get
opportuni ti es to have an under st andi ng abaut thei r
omabilitiesvhi chhd pthemtotake upl eadership
ra einbringingabout changesinthe socia and
econonic spheres. | nplaces wierethe H: are
fuctionng, a thetined agererd dedi si onnaki ng
nowasi t uati on has conei nwi chthe partici pati on
of woneninthe | eadershiplines of the Goups



cannat beignored. Activities v chvereonce set
asi de under the i npressi onthat they were
i npossi bl e for i npl enent at i on wer e taken up by
wonen and t hey have executed t hem The
nener s have nany i nci dent's to be shared i nwhi ch
vonen stood i nthe front tosa ve nany di sput es
adfrictionsoccureda loca levd . Thetrend of
wonen novi ng out fromthe set patterns of
functions to nore creative and devel opnent
aietedoesisontheincresse. Thesacrificesad
endur ance shown by wonen to escape fromt he
chasmof poverty are far beyond expect ati ons. Bren
at thisjuncture, wenthe poorest of the poor
vionen have st art ed naki ng concerted effortsto
cone upinlife, thedoubt remai ns vhether there
wll beapernarent relief frompoverty. G
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Ssitivityto

Poverty Dsasters

Tredsastersrelstedtopwertywebemhnirg
t he neners one after anather. They face di seases,
prenat ure deat his, dowy- rel atedi ssues, shortage
o drinkingveter, danagestocu tivationand price
hi ke on provi si ons. The experi ences enuner at ed
bel oware t hose reveal i ng t he poverty of the
nenfer s.

Lack of steady i ncone

There arelocal variationsinthe nunber of
cocyeti ol days ava | dd etothe nenher's; the st udy
shovs that this does not exceed anaver age of 195
days per year. About 60%of the nener s depend
onthreeor naretypes of occupations a di fferent
seasons. Those who ar e engagi hg i n about ei ght
occupet i ons constitute 2%

Dependency on si ngl e i ndi vi dual
for thefamly i ncone

3Y%f thefamlies dependonasing eind vi dudl
for fanmlyincone. Quit of this, 17%aresdely
dependi ng ont he i ncone of wonen. | ncone of a
fanlyisafectedduetotheill ness of the bread
earner. There are nany faml i es whi ch have to be
cotent wthone or two neal s a day.
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The poor are not ableto
under go conpl et e nedi cal treat nent

Lhder goi ng provi si onal treat nent when an
ai | nent becones severe, and stoppi ng t he
treatnent onamninal reief isthetendency anong
thepoor. Lack o firendd capeci tyandinterrugtion
of i ncone whi ch conpel themto go for work are
the nai n reasons for st oppi ng treat nent before
congl i on Better nedicd servicesarei necoessi b e
tothem

Increasingliabilitiesleadtose ling out assets

78%0of theloans onhighinterest availedare
for requirenents liketreatnent, narriages and
education. Theony vay out | eft before t he poor
todear theddt i stod sposed the r | ad property.
Jand s, cattle, tress, funtueec, aetheahe
itens beingsd dout todl ear the debts. Soneti nes
itens o tend-fddval uearediemstedi nthe event
theyareusd etocl ear the dett s,

The needs ar e not net
Ny fannl i es arerenai n ngi ntersi onsi ncet hey
arenot abletofulfill evensuchinevitabl e

requi renents as treat nent, narriage and hi gher
edraiond ther chil dren

The projects are not i npl enent ed

My fanl i es hadto | eave the const ructi on of
houses | atri nes, sel f-enpl oynent and poverty
eradi cati on progranmes hal fvay. The default in
rasngsdf-catribuias, theindilitytoinfluee
the dfficid s and unexpect ed traged es are sone of
theressasfa ths
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Lack of livabl e houses and sanitary | atrines

There are 16%of famlies inthe Goups who
liveinuthed thy enviroment. Sncetheyareudd e
to nake necessary i nvest nents they pu | ontheir
lifetorrdsafuwred uvetany.

Shortage of drinki ng wat er

Dinki ngvet er shortagei s acute duri ng sunner
seasoninnorethanhal f of the Goup areas. n
account of thi's, the hardshi psthe vwonen haveto
suffer are beyond descri pti on. Vien nore anount
istobegvenfor oelitred vaer thannil k, nare
stranhastobetakentofetchvater then produci ng
alitred mlkthroughrearinga cow

The ever i ncreasi ng communi cabl e di seases

The conmuni cabl e di seases are att acki ng 65%
o thefamlies. Viter - borne d sesses are f ound
during sumer, andearly ra ny seesors. The st ud es
conduct ed i nt he G oups showt hat 15%of t he
famliesaresped nghd f o their anud i ncone on
d sessetrest nert.

Fri ce i ncrease on provi si ons

Thelifeof thepoor i s dependert onthe narket.
Al essential itensincludingessential food
conmadi ti es aret o be purchased fromt he nar ket .
Wththeannua increaseincoolieworkandprice
fluctuati ons of agricu tural products, every poor
fanlyisforcedtonake 13%of additi onal i ncone
everyyear. Thisincreasei s unava ded etostailize
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the present state of poverty. Mreover, whenthe
expenses for educati on, treatnents etc. are
cosidered, itisverydfficdt tonsintaneventhe
pesat saed dfars.

The i nhunan behavi or of officias

The G oup nentoer s have experi enced howt he
poor are i ncapabl e of earni ng the favours and
servi ces best deserved by them The poor are
incgpetl edf imressingabout their dighlitiesto
theservice providers. Hred so the r beckvar dness
ishutingthemesavicdascrde

Lack of job-security

My occupati ons are nowexti nct because of
resour ces shart ages and changes i nthe narket. New
j ob avenues arenat openedtothe poor. The Goup
nentiers canetoredizethat jabsecurityishbesicto
eeythmginlife

Inabilitytotakecaredf the
ol d and t he di sabl ed

The natter that they are unableto givethe
necessary careand attentiontotheir parents and
handi cappedrel aivesisa vays worryi ngthem

Cer enoni es G ven up

The noder ni zat i on consuner i smand heavy

expenses, keepthe poor anay fromeerenoni es. |t
devd gpsinthemakindd dienation
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Bare Soectators of sweepi ng changes

The dryi ng-up of drinking water sources,
denandi ng nore noney for basi ¢ servi ces, the
extinctionof the occupati ons they vere engaged
till thecate ared!| dfectingther lives; but they
renai nsilert winesses. Thesituationthet the poor
have no control over the pd i ci es and progranmes
and t hese changes al i enat e t hemf romt he soci ety
and gap bet veen ri ch and t he poor furt her w dens.

Wit i ssadabovearethed versifi ed experi ence
o poverty. The experi ence of poverty by each fanly
isunigueandrel aive. Hstory has proved that
cetraizedactiviti es only agyavet e poverty and
does not renoveit. They aredaingtheir best to
ease the blows i nflicted onthemby the
decentralized S& f-H p-Goups. My activities
noch as consd i ngthose wo areaf fl i cted by nertd
pa ndueto poverty, renderingtenporary relief to
the poor through renderi ng physi cd | abaur, supd 'y
of noney and properties are carriedand at the
Gawplevel . The Goups are extendi ng producti ve
cortributi ons toneet nany needs | i ke educati on,
treatnant, ritesate death, house- construction,
andnarriage. Bvery Gouprai ses R.5000t0 Rs. 2,
50,000 every year and conduct relief activitiesin
their areas. Townat extent the HZ wll beabl e
tofindout pernanent situati onfor poverty? Hw
shall theGoups gainthestrengthtorenove the
hi ghl y conpl i cat ed i ssue of poverty? Wt h whom
shal | the hand be hel d? Answers areto be found
out for these questi os. &
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The future
of Sel f-Hel p Goups

TheS—(Svhichhavetakenshapeasanapproach
o nethodfor theerad cation o poverty arered |y
themnutel evel structureswththecapacityto
erad ca e poverty. O, arethey theshortcuts for
conpr onsi ng Wt h poverty rat her thantouchi ng
the root- causes of poverty andt o overcone
poverty through tenporary arrangenent ? Wil e a
refornationisreguiredinthe sociopaditical
structure to renove the poverty whichisthe
crestionof theloca, nationd andg obal system

Trel casdta redfa redd gpoerty
aergs dbyredd geqasss anfoodad d her besi c rness.
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rodedineqadtaion inegqeityadinwtice to
vhat extent wll the HZ beabletoexert its
i fluenceinthi sdrecti af?.

Throughtheinquiriesfor findngout answers
for thequesti oms rai sed above were nat sci ertific
andsystenatic, they are becomngexdicit fronthe
experience of the Goups. Thestudy rd atedwth
theabovereved thet theactivitiesd the Goups
aeceteredonthrecaress. Thesethrecaress are
evol ved fromt he survival strategiesthe peod e
adopt ed based on t he v stomaf experiencesinthei r
effortsfar overcomng poverty.

D nensi on of Mcro- Gedits

Thisisanareafar hd pingthepoor toatan
firend d seourity. Theyareadd sedanthri ft, savi g,
nmicro-credits, enhanci ngsel f enpl oynent and
producti onendeavars a nicro-leve s. nthe besi s
of accd erated effortstoestadishlinkages and




relationswthfinancia institutions, securing
addtiod capitd throghbak-linkages arecarried
out. Subject tothestrict arrangenents, the
nenfoer s ar e naki ng deposi t s and pay beck of deldts.
Al the Goups are naki ng t he pay back of debts
wi th 95%accuracy. The contributi on nade by t he
G oups i n hel ping t he nenbers to neet the
expenses duri ng energenci es i s prai seworthy. Bt
for addi ti onal noney and t o secure sust ai nabl e
assetswether thenncro-credit system s practicd
o not isanatter yet tobe proved

D nensi on of Prgf ect i npl enent i ng channel s

The HZ aredesigned as the basic units for
the effective executi on of projects runby the
Cntra and S ate Gvernnent, the Panchayat Ry
instituiosadd fferent deve opnentd agenci es.
The G oups are bei ng nade use to findout the
deservingbedficiaiesadcary thebandfitsd the
proj ects (wthout any | oss) tothe deservi ng.
Mreover it isnowd | understoodtha the Gaups
are the nost capabl e nachi nery torai se | ocal
resources. It isafact thet theinfluence of the
syst ens whi ch are decayed due t o corrupti on and
i nefficiency arecreati ngabstructi ons befarethe
Goupsintaki ngupt hese nissi ors.

Enpower nent D nensi on

Qe adaoeitsrdeasstructures for nicro-
credit systens andprg ect execution, thesi g of
logtenefatsfo find ngou thestructurd bese
of poverty have begunto be fornedinthe Goups.

34

Wththe o ective of devel gpi ng backvard areas,
and poverty erad cationthe groups often coneto
thestage as afell owshipwhichinteract wth
prool ens wthout prejudice. Wththerealizati on
that if restrictedtonicro-credits and proj ect
executi on a one eventhe very synpt ons of poverty
cannot be addressed by renai ni ng withinthe
franework of tine and space, Thousands of wonen
aecriticdlyavred ther lifesitiiosadare
comngtothe | eadershi p. This canbe consi dered a
favorad esituationfor afundanentd change The
sectari an smand organi zati onal processes wththe
characteristics of partypditicsarenat the ones
vhi ch happen ont he fornat i on and funct i oni ng of
the Goups. Vinen' s | eadershi pat the grass roat
level isastrengthof this novenent. These
experiences showthat it is possiblefor the
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t housands t o weave the fabri c of a new
reva wionary pditica novenert.

Thedxisos, pdicdesadpas, giaitiesad
Cepositsat theinternatiod , retiod, state ad
| acal | evel sthensd ves creat e poverty and nake i t
coplicaed Brased thsitsdf, thecoord reted
activities gamni ngandsheri ngandthe coord nat ed
furctioningd nany Gayps areasol e y esserti d
for ppvertyerad caion Bythisting for thepurpose
of nicro- credits netvark of groups are coming up
adaefudtiaigefidetly. it ishghtinetha
wthth sasbeckgraurdavwdefd | onghi pi s brogt up.

Itisinportat thet radicd stesaretobetaken
agai st any deci sions and pd i i es wi chcopl i cate
thesituati ondf poverty. Thepoor havetod stimgui sh
theintiaivesadded si as wi chhaper thereach
of thepoor peog etothe basic natural resources
and neans of |ivelihoods. They have to gain
ownershipand contrd over thenatural resources
and nears of |ivel i hoods.
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Quest for Security

-ﬁisistl“etimaof nany st udi es and pl anni ng on
howt he soci 0-econonie, hedth andvet er security
canbeensured. The activities of the Goups show
that the peod e are naki ngthei r omn arrangenent s
adtaki ngeffatsfa thissecurity. Fonpractising
swchidhdtsinthar livesasthrift, sai ngs etc., to
respondi ng and struggl i ng agai nst pal i ci es and
progranmes whi chthreatentheir [ife, occupation,
rigts, owershi pof the properti es and gpproech of
basi ¢ resources of the poor canal be consi dered
asdfatsfa saarity.

Mst of the pragannes condctedat thedficid
level for emsuringsecurity arewthcotrad ctions
andwthout farsi ghtedness. For exanpl e, takethe
natter of vater security. My of theprgectsare
based on har nessi ng t he vat er sour ces. The f ood,
va er, econonic, adenviramertd prgectsaedl
pl anned depended on har nessi ng of basi ¢ nat ural
resour ces whi ch give l ong-termprotectionto
rarki nd Thiswll bedear towsinthefird adysis.
The j ob-of feri ng exerci se whi ch root out the
convertiond | abour sectar, theliquor palicywhich
consi ders ol y the econonic si de, thehealthcare
effarts vhi chare centered around super speciaty
hospitals areal | typical exanpl es of this. The
centra i zed vt er supd y whi ch causes destruction
of traditional water sources and pronoti ng vt er
pa | ution, andwhi charelaunchedinthe nane of
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thendd edjectived provid ngdrinki ngveter, the
new nar ket i ng concept whi ch destroys the
i ndi genous product s throughthetota openi ng of
thenarket for the strangers, theattack onnature
for raisingthe standard of 1iving, pollution,
expl oi tation, plunder arethe instances of
contradi cti on-are nat decressing, but are orly on
theincrease. These approaches are nat g vi ng us
praection bu flingus of totad penury. Sfety
canbeensured only i nuni versal di nensi ons. The
efoatsfo thesecuitydf afewindvidd so the
statew!| not befrut fu. Thesecurity of nanki nd
aigraesfranthesecurity d dl livingbe ngsad
thebesicraturd resources. W&l earnfromhistary
thet if thesecurity of onebecones athreat tothe
aher, bathwll beindanger.

It isfodishnesstobdieethd veaesecureif
thevater requiredfor nany yearsisreservedina
bigjar. Wwil beseaured lesst toalittleedet if

R diond reeud resaros
aethresstothetradtiad nearsd livd i hook.
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onywe areab etoensurethevater security of
sao | uder our feet adthelivingbe ngs around us.
Thereisnosecurity for anybody i sol a ed fromour
erviroment. Thereshou dbera ns. Thera nvater
nost percd aeinthesal andit shod dregererate
our vat er-sources. Thenonly ve w Il have enough
vater tobereserved. Qherwse thesecurity wil
last onlyuntil thewater reserveis exhausted.
Experi ences showt hat the pover and capacity do
not provideasecrityfor them It canbeseentha
pecp eincontriesvherea | kinds of securityis
provi ded have been | i vi ng wi t hout t he sense of
security, hunger desths are a sooccurringwhil e
thereispetywichis, dsoisbecased ths.
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No Panacea f or
Poverty Eradi cation

Thepoor peop e subsi st by engagi ngindi fferent
ki nds of occupati ons accordi ng t o seasonal
variations, ad depend ngond fferent sourcesfor
drinki ng vt er. Roverty eradi cati on depend ng on
varied ki nds of sources and occupat i onal
gportuitiesd oewll gvetheexpectedresu ts.
Lhli ke the * singl e w ndow services, poverty
eradi cationisnat possibl e dependingonasing e
source. Poverty erad cati oneffarts comservingthe
traditiod occupeti od sectarsadrestaraiond
nat ural resources are nuch desi rabl e for our
courtry. Thedestructi onof natura resources and
restrictingaccesstoraturd resourcesarethecare
ressons for poverty.

The Fundanent al Reasons for Poverty are the
fdlowng

v Destruction of resource base whichisthe
liveli hood bese of the poor.

v Loss of omershi pand accessi bility of the poor
over theresource base.

v Loss of assetsfar neeting basi ¢ needs.

v Lossof thesocia capitd basewhi ch provi des
soci d and econonic security andthe | oss of
df-rdiaveadphysicd failities

v Llackdf vd ueaddedskill s vii chhd ptoinoresse
thevd Led oocupeti onby rai sirgi ts effi d ercy.

v The condi ti onwhi ch preventsto continuein
occupat i ondue tot hei nereasi ng occupet i onal
d seeses.

v Thepdicies andprojects vhi ch nake poverty
situationhigil'y conpl ex.

v Lackdf hunanresource deve opnert, initiaives
fa thepoor.

v The cl ut ches of consuner cul t ure whi ch has
ext ended over tothewvihd e of the soci ety.

v Thepditicd adsocid systens | osingconcerns
adsesitivityfor thepoor. &
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Denocrati c
Decentral i zati on
and Poverty Eradi cati on

-I-he nost sui t abl e appr oach t owar ds reduci ng
poertyisdeeatrdizaion Pvetyismitidnars ad,
uiqe locaionspedific; it wll nat bepossibeto
under st and t he dynanics of poverty inauniform
narer. Pvertycanteerad cateda | east toalittle
exet, onlyif theoul ooks and nethodd ag es are
devel oped | ocal |'y. Though the agenda i s proposed
fa redud gpovertytoitshd f bytheyear, 2005 as
apart of MIIenni umDevel opnent Goal s, unl ess a
relaxationisnadeinthe yardsticksandnornsin
theratingd povertyisnade it wll not bepossid e
toattai nthis decl ared obj ective. The bel ow
poverty-linegroups canbeidetifiedafter rasing
o loeringthedalyinconebyonedd lar. Bi, the
statedf thehd pl essness of the poor inwi chthe
survival ablitytoneet thebesi crequrenetsis
lost, isunqeadd fferat inecharea

Based ths thereareald o limtatiosin
i npl enenti ng poverty eradi cationas anational
agenda. Poverty canbeerad cated only throughl og
- termpl ans based on the mcro-1 evel franeworks
and pd i ci es. The pover and aut | ook necessary for
thiskindistobedevel opedprinarily a thenncro
levd s. Thepdicy-fornol aions and adhni strati ve
refornginsociad, economcandpditica spheres
favouringthe poor arethe natterstotake p ace
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imed aeya thethree-ti er Ranchayats. Thesd f-
hel p groups are equi pped t o provi de knovw edge and
pover for theprocess of their kinds. Beyoditsrde
sstreppinsfa dsribuingthegand |l ocatias,
theunderstandingistobestill devel ogpedthet the
gouys arethe un ans capeld e of veavingthefalric
of denocracy at the basic level s. The S f-Hlp
Goups are the concrete forns whi ch regenerat e
the denacrati c and hunanva vesinthe famli es ad
all over thevillagethroughsilent exercise of
denocr ati ¢ val ues. The Goups arethe platforns
for thispracti ce of denacracy.

There cannat be any sukstitutefor thoserurd
vonen who | i ne up under the banner of the HZ
far gvirgstgetotrepovertyerad caionstra ey es
and nake themactive, andtoleadthemwththe
potentia of the val ue conscience andwth the
veal th of experience Theadmnistraors havethe

e
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noral doligationtoentrust pover inthe hands of
t he wonen who are coomit t ed t o bri ngi ng about
chages thet |eedtoprosperity. Roverty erad cation
ispssidealywththefu | hd pd thesod ety wi ch
ispraetoadesedfedsd poerty. If prtypditics
and pover greed are creati ngdostructi ansinthevay
d gvirgpowr tothered lydeseni g thenit iseqive et
tonppinginthebudtheboud esspossibilities of
t he pover of the SHZ whi ch have devel gped with
dscipgineandva ueconsciosness d | over Krd a
Oly by covertirgthesetasksintiaedbyvd utay
organi zati ons and poverty a | evi a i on progr annes
such as * Kuduntesree’ intothe foudati onstore of
thedenacrati ¢ process, and ensuri ngtheperti ci pati on
of thepoor inthefanil ationd pdiciesadpan
inpl enentationlevel swll poverty eradication
becoearedity. &




